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Welcome fellow allotmenteers…. 
…… to the start of another allotment year; we can, I think, reflect favourably on 2015. Whilst the mild spring gave us the chance to plant and harvest earlier in the season than usual; the dry summer did have some impact on the size of our potato and root crops. On a final note of reminiscence for 2015; we were once again most fortunate to be blessed with good weather during our two annual events i.e. the BBQ and Open Day. 
As you can imagine, given the time of year, little has happened within the allotment world since the previous edition of the newsletter was published last October; so with that in mind the main focus of this copy is the annual meeting of our association in February and the first of this year’s committee meetings in March.   Events for Your Diary 
A list of key events in the 2016 AAA calendar: 
 The annual barbeque for members and their families will be held on Saturday 23rd July from 5:00 to 7:00 pm.  
 The allotment open day will, this year, be held on Saturday 20th of August between 2:00 & 4:00 pm. 
Further details of both events will be sent out to members closer to the dates and will also feature in our next newsletter. Once again thinking ahead, any raffle prizes would be most welcome as would any assistance on the day(s) and in particular general produce for the annual open day.  The AGM Revisited 
This year’s AGM was once again held at the Methodist Chapel rooms on 1st February 2016. Unfortunately fewer members attended than in the previous year; with only 6 non-committee members turning up on the night. 

Roy Tate opened proceedings with a review of the minutes from last year’s meeting; which were subsequently approved by members. Clifford (Cliff) Weavers then gave his annual Chairman’s report followed by the Secretary’s and Treasurer’s reports which were presented by Roy Tate and Wendy Cushing respectively.  
Cliff’s report focussed on key happenings from last year including the provision of a lean-to shed extension to house the new lawnmower plus the painting of the shed and the laying of pea-shingle on the communal paths and car park. Cliff offered his thanks to all those members involved with these and other general housekeeping and maintenance projects. He also raised the subject of thefts of produce and material from a number of plots during the year and the need for members to be vigilant and keep a look out for any suspicious activity within or around the allotment area. On a more sombre note, Cliff spoke of Graham Sealey, one of our long standing members, who sadly passed away last year and will be sorely missed. He then closed his report by thanking Roy for processing the seed orders and also thanking those members, partners and friends who had given so generously of their time, produce and effort in order to make the two well supported event days (BBQ & open day) such resounding successes.  
Roy, in his role as Secretary, summarised the various changes in plot holdings that had occurred over the year. He confirmed that, at the time of the meeting there were three plots vacant; two of which were subsequently allocated after the AGM. He also confirmed that the committee had decided not to purchase a strimmer for the communal areas due to cost and health & safety concerns; thus it was agreed that it would be more cost effective to pay a contractor to periodically cut back these communal boundaries on an as required basis. In respect of allotment security, Roy 
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confirmed that the gap between the willow tree and gate at the entrance to the allotment area would be fenced off in the near future to act as a visual deterrent. Once again Roy asked any members, who for whatever reason were unable in the short term to maintain there plots to let him know so that some local assistance could be given if appropriate. In closing his report, Roy made mention of the refuge that the council intend to build in the centre of the Caister Road near Boat Dyke Lane. It is envisaged that work will start on this project after the summer holiday season in order to minimise disruption. Note: Roy has again asked me to advise members that plots will be closely monitored to ensure reasonable levels of housekeeping and cultivation are maintained. 
Our Treasurer, Wendy Cushing, presented the 2015 accounts, which once again showed a healthy balance. Copies of the accounts were distributed to members during the meeting and a further copy is appended to this newsletter for those members who were unable to attend the meeting. 
Other agenda items discussed included:  
 In addition to the re-election of previous offices; two member retired from the committee, one new committee member was elected during the meeting (see Attachment) and a further member co-opted after the AGM. The Chairman and all present thanked Chris Bassham and Kristian Sayer (the retiring members) for all his valued hard work and support during their time on the committee;  
 Dates for the annual BBQ and Open Day were discussed and agreed during the meeting (see Events For Your Diary);  
 A resolution was formally proposed and fully endorsed by all the members present, that in future all new members should be allocated a plot on a 12 month initial probationary period.  
 A summary of the results from the members survey carried out last summer 

was presented by the Secretary (see the November 2015 newsletter for full details and results). 
Under “Any Other Business”; the subject of the refuge to be built in Caster Road was clarified in more detail by Julia Line who as well as being a newly appointed AAA committee member is also a member of the Acle Parish Council.   Committee Meetings “Revisited” 
Since the last newsletter in November we have held just one AAA committee meeting on 7th March. 
Our Chairman (Clifford Weavers) welcomed Julia Line and Barry Everson to the committee and thanked Robin Cushing for laying hardcore on the allotment area car park. He also confirmed that he had carried out a repair to the communal lawnmower but that it is now showing major signs of wear and tear. On the subject of the lawnmower, if you do happen to use it please clean it afterwards; a stiff brush will be provide in the shed for this purpose. 
An application was received from a member to install a greenhouse on their plot and this was approved. In addition, the subject of topsoil removal from a plot was discussed and it was confirmed that under no circumstances should soil be removed and transported offsite from any part of the allotment area. 
It was agreed that Robin Cushing would organise a work party in the spring to erect a barrier (fence) between the gate and the willow tree at the entrance to the allotment area. The suggestion to install hedging along the boundary fence adjacent to the wood was placed on hold pending a further review of site security during the coming year. 
Roy Tate advised the meeting that the National Allotment Association AGM was to be held on 4th June in York and that membership fees has once again increased. 
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Given that our association attracts reduced seed and insurance premiums we still benefit so it was agreed to continue with our NAA membership. Roy will however write formally to the NAA expressing our concerns over these annual increases in membership fees.  
On a point of interest, in a magazine article covering “cultivation standards across the UK” the NAA recommend that in the first year at least 75% of the plot should be under cultivation and thereafter in accordance with our own Rule 4: 
 By the end of March allotments should be tidy, 
 By the end of May at least 50% of the plot area should be cultivated, 
 Increasing to 90% by the end of June. 
In respect of any other business: 
 It was agreed that the Parish Council would be approached to see if some financial support could be obtained in support of procuring a replacement communal lawnmower. 
 A council sponsored project aimed at clearing the drainage ditch along our eastern boundary was raised and this will be discussed in more detail with our Parish Council at their next meeting on 21st March; during which nominated AAA representatives will also raise a number of concerns over the refuge to be installed in Caister Road. 
 The committee were made aware of a national Master Composting Course to be run in conjunction with the council; so if your are interested in participating in one of the organised session visit the website (www.homecomposting.org.uk)or contact Julia Line. 
 It was agreed during the meeting that consideration would be given to the introduction of an annual award certificate for the “best allotment”; with three certificates on offer covering the three sizes of allotment plots. 

 On a final point, it was agreed that we should consider drafting an article for the National Allotment Association magazine covering a year in the life of our allotment association. So any suggestions to make this article “stand out from the crowd” and thus give it a fighting chance of publication would be most appreciated!  
 Tales from the Potting Shed 

Given the amount of space taken up by the AGM and March committee meeting there will be no Tales from the Potting Shed in this edition but any articles or suggestions for the next one would be most appreciated.  Miscellaneous 
 The next committee meeting will be held on 6th June; so if you do have any queries, concerns or items for the meeting then please contact either the Secretary or Chairman before the event.  The Acle Land Trust has cleared some of the brambles, self setting shrubs and weeds from around our allotment area boundary fence. It should be noted that the control of bramble roots and invasive weeds onto individual allotments is still the responsibility of the plot holders.    Finally, under the heading “Wanted” if you know of a good source of farmyard manure please let me know and I will include details in the next newsletter for fellow members.  
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   COMMITTEE MEMBER – 2016 
 Clifford Weavers (Plot 15) – Chairman 

Roy Tate (Plot 16) – Secretary 
Robin Cushing (Plot 30) – Assistant Secretary 
Wendy Cushing (Plot 12c) – Treasurer 
Barry Everson (Plot 4) – Co-opted Member 
Gwilym Foulkes (Plot 6) 
Julia Line (Plot 19a) 
Gala Speed (Plot 20) 
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