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Welcome fellow allotmenteers…. 
……to this, the 1st edition of our 2014 

member’s newsletter. As we move towards 
the start of another allotment year, we can 
look back on 2013 with very mixed feelings. 

First we had the cold damp spring which 
seemed to last forever; creating a nightmare 
delay to the start of the germination and 

growing season. Then we had the long dry 
summer; this was ideal for the BBQ and 
Open Day but not for crop growth. 2013 was 

also a year for all sorts of bugs and insects, 
including the inevitable plague of caterpillars 
that decimated many of our winter crops. 

Still, we are nothing if not a resourceful lot 
and I am sure, given the soggy start, we look 
forward to this year’s challenges with a high 
degree of optimist. 

As you can imagine, given the time of year, 
little has happened within the allotment 
association world since the last edition of the 

newsletter; so with that in mind the main 
focus of this edition is the January annual 
meeting of our association. But firstly, just a 

gentle reminder that we are individually 
responsible for cutting the grass paths 
between our own allotments. In addition, any 

grass cutting volunteers to keep the grass on 
the communal areas (including the car park) 
in shape would be most welcome, particularly 

during the main growing season. 
 

Events for Your Diary 

A list of key events in the 2014 AAA 
calendar: 

• The annual barbeque for members and 
their families will be held on Saturday 
19th of July at a slightly later time (5:00 
to 7:00 pm).  

• The allotment open day will, this year, be 
held on Saturday 16th of August between 
2:00 & 4:00 pm. 

Further details of both events will be sent out 

to members closer to the dates and will also 
feature in our next newsletter. Once again, 
any raffle prizes would be most welcome as 

would any assistance on the day and general 
produce for the annual open day. 
 

The AGM Revisited 

This year’s AGM, which was held at the 

Methodist Chapel rooms on 20th January, was 
unfortunately less well attended than the 
last; with only 6 non-committee members 

turning up on the night. 

Roy Tate opened proceedings with a review 
of the minutes from last year’s meeting (it 

was great to see Roy back in action as our 
Secretary after his long illness and continued 
recuperation). Clifford (Cliff) Weavers then 

gave his annual Chairman’s report followed 
by the Secretary’s and Treasurer’s reports 
which were presented by Roy Tate and 
Wendy Cushing respectively.  

Cliff’s report focussed on key happenings 
from last year including the splitting and 
allocation of vacated allotments, the ongoing 

installation of additional water pipes, the 
procurement of a new lock for the shed and 
the provision of the additional communal 

grassed area. He also confirmed that we had 
been awarded a “level 4 thriving” certificate 
by Anglia in Bloom. Cliff thanked Robin 

Cushing for all his hard work as Assistant 
Secretary during Roy’s absence. He then 
closed his report by also thanking those 

members, partners and friends who had 
given so generously of their time, products 
and effort in order to make the two well 

supported event days such resounding 
successes. 

Roy, in his role as Secretary, highlighted a 

number of issues impacting on our public 
liability insurance (see later agenda item). He 
also stressed the need to formulate a list of 

volunteers to carry out site projects that 
come up from time to time (if you can 
spare the time then please give your 
name to Roy who will add it to the list). 
He also confirmed that there are currently 
four people on the allotment waiting list and 
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that one vacated allotment would be 
reallocated by the end of January.  

Our Treasurer, Wendy Cushing, presented 

the 2013 accounts, which once again showed 
a healthy balance. Copies of accounts were 
distributed to members during the meeting 

and further copies can be obtained from 
Wendy if requested. 

Other agenda items discussed included:  

• In addition to the re-election of previous 

offices; one member retired from the 
committee and one new committee 
member was elected during the meeting 
(see Attachment). The Chairman and all 

present thanked Brian Harris (the retiring 
member) for all his valued hard work and 
support during his time on the 

committee;  

• there is now a requirement under the 
terms of our public liability insurance to 
adopt an official accident book and to 

also have a first aid kit on site. So, if any 
of us are unfortunate enough to have an 
accident within the allotment boundaries 

please enter the details into the local 
accident book and also inform Roy who 
will make a formally record of the 

incident. If you need to use any items 
from within the first aid kit (which will be 
kept in the shed) and any stocks are seen 

to running low, then please let Roy know 
so that they can be replenished;  

• the final agenda item which came up for 
discussion concerned increasing plot 

rents. This issue was initially raised 
during the last committee meeting when 
it was agreed that a motion would be 

brought before the AGM to increase plot 
rents from 7.5p per m3 to 10p per m3 in 
two stages over the next two years. It 

was confirmed by the Secretary that this 
would be the 1st rent increase in 11 years 
and would reduce our dependence on 

revenue from the annual open day. This 
resolution was agreed unanimously 
during the AGM and the 1st of the two 

staged increase will take effect from the 
start of the next rental period (October 
2014). The impact of the increase will 

vary dependant upon plot size but as an 
example those members currently paying 
an annual rent of £15.00 will see this 

increased to £18.00 this coming October 
and then to £20.00 the following year,  

Under “Any Other Business”; the land barrier 
around the boundary of those allotments 

adjoining the woodland was discussed. It 
was agreed that this would be taken up with 
the Land Trust with the aim of cutting back 

the brambles on the woodland side of the 
fence without creating an “unofficial” 
footpath for dog walkers.  

The final item under AOB was a suggestion 
from the Secretary that members may be 
interested in a “day out” to a place of 

horticultural interest. Members’ views would 
be appreciated on this outline proposal.  
 

Tales from the Potting Shed 

This time, in the absence of any 
tips from fellow members, I have 

taken inspiration from internet; 
which has provided a number of 
handy basic tips for those, like 

me, who are relatively new to 
allotment management:  

1) Identify what weeds are annuals and 

add there leaves to the compost bin, 

2) Get a supply of farmyard manure; if 
you don’t ask you don’t get, 

3) Composting will happen naturally but 
for "quick" compost add large amounts 
at one go, cover with a plastic sheet, 
turn weekly and water regularly during 

dry weather, 

4) Identify you soil type and ph levels, 

5) Draw up a plan of your beds & plan 

the allotment layout before you begin, 

6) Mark out your beds with string, 



Acle Allotment Association (AAA) 
Member’s Newsletter 

Issue: 4 Page 3 of 4 February 2014 

7) Cover beds with plastic or fleece to 
warm up the soil and suppress weeds 

8) Nature isn’t in to much of a rush in the 

spring and nor should you be, 

9) Plan your dates for germinating, 
transplanting and planting out for all 

the different vegetable types you are 
growing, 

10)  Read up on crop rotation (Year 1 
manure, potatoes, Year 2 lime, 

legumes, Year 3 brassicas, year 4 
compost, roots and other back to year 
1), 

11)  Raise plants in modules, planting out 
after 'hardening off' and large enough 
not to be attractive to slugs, 

12)  Get the biggest water butt you can or 
alternately buy two smaller ones and 
install them at each end of the 

allotment,  

13)  Measure different bits of your hand, 
fingers and trowel so you can use 

them as a rough measurement for 
seed sowing and planting distances, 

14)  If you think your neighbours' plots are 
weed-free, look closer, they're not, 

15)  Finally; remember that those small 
little seedlings will grow into huge 

great things eventually & give them 

enough room to grow! (Says me who 
last year, left 8 inches or so for 
cauliflowers... big mistake!!). 

I hope you find at least some of the above 
basic tips of interest. Should you have any of 
your own then please let me have them and 

I can include them in later editions of the 
newsletter. 

 

Miscellaneous 

 A big thank you to Adam (Fisher) 
and his father who have added tree surgery 

to their skills by taking out some of the storm 
damaged branches from the big tree next to 
the main gate. Their actions have not only 

improved safety but added much needed 
light to adjacent allotments 

The next committee meeting will be held on 
24th February; so if you do have any queries, 

concerns or items for the meeting then 
please contact either the Secretary or 
Chairman before the event. 

Finally, under the heading “Wanted” if you 
know of a good source of farmyard manure 
please let me know and I will include details 

in the next newsletter for fellow members.  
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COMMITTEE MEMBER - 2014 

 

Clifford Weavers (Plot 15) – Chairman 

Roy Tate (Plot 16) – Secretary 

Robin Cushing (Plot 30) – Assistant Secretary 

Wendy Cushing (Plot 30) – Treasurer 

Adam Fisher (Plot 2) 

Gwilym Foulkes (Plot 6) 

Karistian Sayer (Plot 12c) 

Michael Hewitt (Plot 25) 

Gala Speed (Plot 29) 

 

 

 

 


