
Acle Allotment Association (AAA) 
Member’s Newsletter 

Issue: 1 Page 1 of 5 February 2015 

Welcome fellow allotmenteers…. 
……to “The Big Allotment Challenge”; no not 
the recent TV series but the cultivation of our 
own plots over the coming seasons! As we 
move towards the start of another allotment 
year; we can, I think, reflect favourably on 
2014. First we had a mild winter, which when 
combined with the warm spring days created 
an ideal environment for an early start to the 
germination and growing seasons. Whilst the 
summer provided us with an ideal climate for 
crop growth, unfortunately the frequent 
spells of warm wet weather resulted in 
resurgence, for many of us, of the dreaded 
potato blight. On a final note of 
reminiscence; we were once again most 
fortunate to be blessed with good weather 
during our two annual events i.e. the BBQ 
and Open Day. 

As you can imagine, given the time of year, 
little has happened within the allotment 
world since the previous edition of the 
newsletter last October; so with that in mind 
the main focus of this edition is the January 
annual meeting of our association.  
 
Events for Your Diary 
A list of key events in the 2015 AAA 
calendar: 
 The annual barbeque for members and 

their families will be held on Saturday 
18th July from 5:00 to 7:00 pm.  

 The allotment open day will, this year, be 
held on Saturday 15th of August between 
2:00 & 4:00 pm. 

Further details of both events will be sent out 
to members closer to the dates and will also 
feature in our next newsletter. Once again, 
any raffle prizes would be most welcome as 
would any assistance on the day(s) and in 
particular general produce for the annual 
open day. 
 
The AGM Revisited 
This year’s AGM was held at the Methodist 

Chapel rooms on 19th January. Fortunately 
there was an improved attendance over last 
year; with 9 non-committee members turning 
up on the night. 

Roy Tate opened proceedings with a review 
of the minutes from last year’s meeting; 
which were subsequently approved by 
members. Clifford (Cliff) Weavers then gave 
his annual Chairman’s report followed by the 
Secretary’s and Treasurer’s reports which 
were presented by Roy Tate and Wendy 
Cushing respectively.  

Cliff’s report focussed on key happenings 
from last year including the provision of three 
new standpipes, wind damage to the willow 
tree by the main gate and the procurement 
of a new self-propelled lawnmower plus the 
future provision of a lean-to shed extension 
to house it. The new lawnmower will be 
available to all those members who volunteer 
to keep the grass on the communal areas 
(including the car park) in shape. On a more 
sombre note, Cliff spoke of Brian Oldfield; 
one of our long standing members who sadly 
passed away in June of last year after a 
relatively short illness. He then closed his 
report by also thanking those members, 
partners and friends who had given so 
generously of their time, produce and effort 
in order to make the two well supported 
event days (BBQ & open day) such 
resounding successes.  

Roy, in his role as Secretary, summarised the 
numerous changes in plot holdings that have 
occurred over the year. He also confirmed 
that, at the time of the meeting all plots were 
taken and there was no one on the waiting 
list (since the AGM two plots have become 
available and these will be offered to the two 
people who have subsequently joined the 
waiting list). Given the added expenditure 
incurred last year by the association in 
clearing and disposing of rubbish from 
vacated plots; Roy reaffirmed that when 
vacating a plot it is the plot holder’s 
responsibility to ensure that all rubbish is 
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removed from the allotment area. In closing 
his report, Roy suggested that if and when 
an appropriate plot becomes vacant 
consideration should be given to making it 
“disability friendly” through the additional 
provision of a hard standing pathways and 
raised cultivation beds. On a final point, he 
also suggested that future provision could be 
made for a “recycle bin” which would 
facilitate members to exchange unwanted 
allotment accessories such as pots, seed 
trays, plants etc. Note: Roy has again asked 
me to advise members that plots will be 
closely monitored to ensure reasonable levels 
of housekeeping and cultivation are 
maintained. 

Our Treasurer, Wendy Cushing, presented 
the 2014 accounts, which once again showed 
a healthy balance. Copies of the accounts 
were distributed to members during the 
meeting and a further copy is appended to 
this newsletter. 

Other agenda items discussed included:  
 In addition to the re-election of previous 

offices; one member retired from the 
committee and one new committee 
member was elected during the meeting 
(see Attachment). The Chairman and all 
present thanked Michael Hewitt (the 
retiring member) for all his valued hard 
work and support during his time on the 
committee;  

 Dates for the annual BBQ and Open Day 
were discussed and agreed during the 
meeting (see Events For Your Diary);  

 The final agenda item to be discussed 
during the AGM concerned “Association 
Management”. First and foremost, there 
was a reminder from our Secretary that 
we are individually responsible for cutting 
the grass paths between our own 
allotments (the original lawnmower in the 
shed is available to all members for this 
purpose).  

 A resolution was formally proposed and 
fully endorsed by all the members 

present, prohibiting the use of carpets as 
a weed suppressant on soil or grass areas 
within the allotment area. This proposal 
was based on environmental advice from 
NALGO. The use of carpets to cover 
compost heaps/bins will still be allowed 
provided a plastic membrane is laid under 
the carpet. NOTE: All carpets should 
be removed from the allotment area 
by 12th March. 

Under “Any Other Business”; the subject of 
the Willow tree adjacent to the main gate 
was raised, with many members considering 
it still to be in an unsafe condition. It was 
agreed that the Parish Council would again 
be contacted in an attempt to facilitate 
further remedial work on the tree 
(subsequent to the AGM, the Parish Council 
were contacted and further remedial work 
has been carried out on the tree and the 
adjacent hedge). Safety concerns were 
raised over crossing the road by the 
Hermitage and it was agreed that further 
representation would be made to the Council 
in support of the Local Plan proposal for a 
designated pedestrian crossing at that point. 
On the subject of the Hermitage, it was also 
agreed that the new tenants would be 
approached over the informal “out of hours” 
use of their car park by AAA member whilst 
visiting their allotments.  

The final item under AOB was a discussion 
over the worsening impact of moles, 
particularly the damage done to the common 
grassed area by the shed. Consideration will 
be given to the most appropriate method of 
eradicating them from the allotment area.  
 
Tales from the Potting Shed 

This time the tips are aimed at 
our newer members who may not 
have previous experience with 
allotment plots; so for those of us 
who have recently been allocated 
new plots or are in the process of 

taking one over in the run up to spring….. 
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Firstly you need to plan what you are going 
to grow. Vegetables, some flowers, 
strawberries and soft fruit etc.  Remember 
you must grow what YOU want to eat and 
not what others want you to grow. Take into 
account the space you have and the space 
required for all your various crops. Make 
some sketches of the basic shape and play 
with it. You will have fun. Try to keep similar 
varieties of plants together to aid in your 
crop rotationsa). 

You then need to clear all the rubbish and tip 
it at you local tip and then get stuck into the 
clearing of the weeds and brambles etc.  
Assuming the ground is workable you then 
need to do some digging to prepare it for 
planting in the spring… if we have one!!  

Sounds a lot of work but it’s not. Well it is 
but it’s easy if you plan it and do it over a 
period of time. It can’t be done in a day or 
week or even a month. Do a bit each time 
you go down to the plot and it soon gets 
finished. Remember to have fun and that it’s 
not a chore (honest). I read somewhere that 
every time you go to the plot try to do 4 
different jobs – this way you will get a lot 
more done.  

So how do we do what and when? First let’s 
assume the ground is workable… 
1. All the big weeds and wood can be 

burned and the ash can be used as 
Potash on fruiting plants in the summer 
(first checking the wind direction to 
ensure the smoke and ash from the 
bonfire does not impact on our 
neighbours or the road).  

2. Start a compost heapb) using four pallets 
tied together (free from most builders 
sites and skips) or a Dalek type bin as 
you will be able to compost any greens 
you have - but not nettle seed heads, 
mares tail and invasive weeds such as 
doc, couch grass and bind weed. The 
roots will probably just keep on growing!!     

3. What I suggest is that you start by 
double digging over the whole plot, 
incorporating manure at the same time - 
but not where carrots and parsnips are 
going. Digging it deep the first time is the 
best way to get started and you know it’s 
all been worth it when you start to eat 
your own produce (If the plot is in good 
condition already I would just try single 
digging). The following seasons it can 
simply be forked over or single dug with 
ease. Whilst digging keep all the invasive 
roots aside, dry them and then burn 
them for potash. 

4. Don’t rotavate if you have perennial 
weeds like mares tail, doc, couch grass, 
bind weed, dandelion etc. It will cut the 
roots up into small pieces and then you 
will have millions of new invasive weeds!! 

5. Get your tool store/shed sorted if you are 
to have one and also a water butt or 
large plastic drum to store/collect water. 
Pathways can be sorted out during winter 
months so don’t go overboard on these 
just yet (unless the ground is 
unworkable). Grow Comfrey; this wonder 
plant, produces free organic fertilizer and 
is also a good slug tamer. 

a) A tip from Roy Tate concerning crop 
rotations on raised beds…. 
Year 1 – Compost/manure on top of 
beds, lightly folk-in. Cover for warmth 
and rake well before planting. Mulch 
heavily and tread to firm. Grow 
sprouts, cabbage, kale, cauliflower, 
swedes, turnips, oriental vegetables & 
sweetcorn. Apply a light dressing of 
“Growmore”. 
Year 2 - If required, add sand to the 
soil in order to improve drainage. 
Grow onions, leeks, garlic, shallots, 
peas, & beans. Add pellet chicken 
manure and “Growmore” (both as a 
50% dose). 
Year 3 – Fork/dig bed to loosen 
compacted soil. Grow beetroot, 
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celery, carrots, parsnips, potatoes, 
tomatoes & peppers. Add pellet 
chicken manure and “Growmore” 
(both as a 100% dose). 
A point to remember is that only 
certain vegetables need to be rotated 
i.e. brassicas, potatoes, tomatoes & 
root crops. 

b) A 2nd tip from Roy Tate concerning 
compost …. 
Chop all compostable material into 
small pieces; but do not add any 
cooked waste. Add both green and 
brown waste plus shredded or torn up 
paper (including newspaper). For 
added nutrients; pellet chicken 
manure or “Growmore” may be added 
to the layers of compost. Comfrey, 
when chopped up and added to the 
heap helps break down the compost 
and adds nitrogen to the mix. 

The final tip from Roy concerns “chitting” 
seed potatoes; place potatoes in a tray lined 
with newspaper or use egg cartons if you 
prefer. The potatoes should be on end with 
the eyes upwards. Spray over the potatoes 
with lukewarm water to wash off the 
chemicals used to inhibit the potatoes from 
sprouting too early. Wash your hands after 

handling and store in a dry frost free 
environment.  

I hope you find at least some of the above 
basic tips of interest. Should you have any of 
your own then please let me have them and 
I can include them in later editions of the 
newsletter. 
 
Miscellaneous 
 

The next committee meeting will be held on 
15th June; so if you do have any queries, 
concerns or items for the meeting then 
please contact either the Secretary or 
Chairman before the event. 
 
The Acle Land Trust has started to clear 
some of the brambles, self setting shrubs 
and weeds from around our allotment area 
boundary fence. It should be noted that the 
control of bramble roots and invasive weeds 
onto individual allotments is still the 
responsibility of the plot holders.   
 
Finally, under the heading “Wanted” if you 
know of a good source of farmyard manure 
please let me know and I will include details 
in the next newsletter for fellow members.  

 

 
 

COMMITTEE MEMBER – 2015 
 

Clifford Weavers (Plot 15) – Chairman 
Roy Tate (Plot 16) – Secretary 
Robin Cushing (Plot 30) – Assistant Secretary 
Wendy Cushing (Plot 12c) – Treasurer 
Chris Bassham (Plot 26) 
Gwilym Foulkes (Plot 6) 
Karistian Sayer (Plot 31) 
Gala Speed (Plot 20) 
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