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Welcome to this …. the last in our 
current series of newsletters for 2015. First and foremost a warning over a spate of plot thefts that took place during the summer. To date we have been informed by three fellow Allotmenteers that they have had produce and, some in some instances, materials taken from their plots. The most recent intrusion resulted in the boundary fence bordering the wood being cut from top to bottom and a number of pumpkins were taken from an adjacent plot. So please keep a watchful eye open for any suspicious activity and ensure your equipment is secured.  Watch out for Deadly Nightshade; which has found its way onto a number of plots this year. If you do find any then please take care when disposing of it, particularly if the berries have ripened. For those of us who are unfamiliar with the plant, I have included a picture: 

   2015 has not proved to be an ideal growing year for us plot holders. The late spring resulted in poor seed germination rates and this combined with the dry cold summer proved to be most challenging for crop growth. Still on the positive side, it was a good year for soft fruit especially strawberries and raspberries. 
A big thank you for those members who responded to the questionnaires distributed with the annual plot rent renewal letters. In total 17 questionnaires were returned; 10 of which had no additional comments.  
On a more sombre note, I am sure many of you are aware that Graham Sealey, one of our long standing members passed away 

recently. Graham was a keen “Allotmenteer” who spent many hours tending his immaculate plot; he will be sadly missed. 
Last year we introduced a regular article covering “Allotment Produce Recipes”. Unfortunately we have not been given any new recipes this year, thus have not included any in this issue of the newsletter; so we would welcome any recipes for cakes, preserves or jams; particularly ones using excess produce from our allotments.   Events for Your Diary 
The next main event in our AAA calendar is the Annual General Meeting (AGM) which has been scheduled for 1st February 2016. A gentle reminder and further details will be sent to members later in the year and as always we are all urged to attend since this is one of the main opportunities to have our say on key issues such as the structure and running of the association.   Social Events during 2015 
The main social events this year were the family BBQ and the Annual Open Day: 
 The BBQ for members and their families was held on Saturday 18th of July. It was well attended with a good turn out from members and their families. Thanks, in part, to the warm dry weather all concerned enjoyed a very social afternoon and early evening. The raffle once again raised a goodly sum (£75) towards our association funds. 
 This year’s “Allotment Open Day” was held on Saturday 15th of August. As with the BBQ, it was very well attended. Given earlier pronouncements of rain, we were very fortunate with the weather on the day. A grand total of £389.88 was generated from the sale of teas & cakes combined with the raffle and produce sales. So massive boost to association funds and a big thank you to all those 
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members and friends who supported the event.  
 

 
THE 2015 MEMBERS BBQ  

   Committee Meetings “Revisited” 
Since the last newsletter in June we have held three AAA committee meetings these being on the 3rd August, the 7th September and 9th November respectively. 
The August meeting focussed on the logistics for the Open Day; whilst the late September and early November meetings covered feedback from this event plus general housekeeping issues such as allotment allocation, thefts from plots, seed orders and the possible procurement of a strimmer.  
Our Chairman (Clifford Weavers) expressed his thanks to all those who had participated in the two social events; either through donations of raffle prizes/produce, helping on the day or baking cakes. In particular he wished to especially thank those non allotment holders who generously gave up their time to help run the stalls on the Open Day. 
The work associated with the re-roofing, painting and extension to our communal shed was competed during the early part of the summer and Cliff thanked those 

members who contributed their time and effort to these projects. 
Due to a number of thefts of produce and material from a number of plots it was agreed in September that members would be informed and asked to keep a look out for any suspicious activity within or around the allotment area. Subsequent to the meeting, our Secretary (Roy Tate) informed the Secretary of the Parish Council of the thefts and also of the damage to the boundary fence. She confirmed that the police had been made aware of the situation. 
During a previous meeting our Secretary agreed to look into the cost of procuring a strimmer for the communal boundaries. The cost of a suitable brushcutter/strimmer was found to be higher than anticipated and thus it was agreed that it would be more cost effective to pay a contractor to periodically cut back these communal boundaries on an as required basis. 
During the September meeting it was confirmed by the Secretary that there were a number of vacant plots within the allotment area and at the time of the meeting there were no individuals on the waiting list. Given the expectation that the number of vacant plots would increase over the coming months it was suggested that a proportion of these should be offered to non Acle residents. The consensus of the committee was that this should be an option of last resort and that members should be made aware of the situation in case they either wished to exchange plots or know of potential new plot holders. In conjunction with this proposal, notices would be attached to all the Council notice boards in the village advising residents that plots were available for rental if they were interested in joining the allotment association. Subsequent to the above, it was confirmed by the Secretary at the November meeting that all vacant allotments had been taken either by existing plot holders or new members from within the Acle community. 
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It was confirmed by the Secretary that Kings Seeds catalogues had been distributed to members in early October together with the annual plot rental advices. An alternative option for seed potatoes was also made available to members this year following concerns from some plot holders over the quality of those from Kings Seeds. 
During the November meeting the committee were advised that one of their members had resigned due to heath reasons. We all expressed our thanks to Chris Bassham for his support on the committee and wished him well in the future. Chris will still continue as an association member and an active plot holder. Members are respectfully reminded that, in accordance with association rules, all nominations for the committee must be submitted to the Secretary at least 28 days prior to the AGM on 1st February 2016. 
The issue of hosepipe usage was discussed in September and it was agreed that for next year a notice would be attached to each communal tap explaining the associations rules on the use (or not) of hosepipes for plot irrigation. On a related topic Cliff Weavers advised the November meeting that the water supply to the standpipes has been shut off for the winter. 
A date for the next committee meeting will be scheduled during Februaries AGM.   Tales from the Potting Shed 

This edition of the newsletter does not include any tips from the “Potting Shed” but rather a summary of the valued comments received from members in response to the questionnaires distributed with the plot rental renewal letters. As stated previously, a total of 17 questionnaires were returned anonymously to the committee; of these 10 contained no comments. Comments/suggestions submitted by members were the subject of some discussion by the committee during their November meeting: 

1. A suggestion that allotment area housekeeping tasks be divided equally between members. 
2. A reminder that plot holders need to take care when spraying weed killer since there are occurrences of this activity effecting plants on adjacent plots. 
3. It is unfair to threaten eviction when plot holders are struggling to maintain plots. The committee should offer advice instead of eviction. 
4. The rule on not using carpets makes no sense unless a ban is placed on the general use of chemicals on plots. 
5. A suggestion to set a barrier hedge or similar along the Roman Wood path adjacent to the boundary fence to improve security. 
6. A comment that in general AAA members could be friendlier. 
7. A suggestion was made to fill the gap between the gate and the willow tree at the site entrance. 
8. A proposal that new plot holders should serve a 12 month probationary period. 
9. A suggestion that the new grass-cutter should be stored “off site” in a secure location during the winter period. 
10. A comment that some plots are untidy. 
11. A comment that plot rents are very reasonable; possibly far too low. 
12. Explore the possibility of gaining access to the Land Trust to allow manure etc to be transported to plots in the centre and far end of allotment area.   Miscellaneous 

Just to wish all members and their families a Very Merry Christmas and Healthy 
New Year from all your committee members.  


